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                           DOCUMENT 1 

 

Minutes of a Corporation Meeting held on 
 

Tuesday 6th March 2018 at 4.00pm 
 

Held City Campus, South Building Boardroom 
 

 
Present:  John Barrett – Independent Governor                       

Lee Barrett – Teaching Staff Governor  
Ashley Boon – Student Governor                       

 Dave Busst – Independent Governor                       
Peter Brammall - Principal                      

 Anne Brennan - Independent Governor                       
Stewart Fergusson – Independent Governor                            
Peter Matthews – Independent Governor                        
Tony Minhas – Independent Governor                       
Sue Noyes– Independent Governor (Chair)                        

  
In Attendance:  Sharon Dowling - Vice Principal Curriculum and Learning Standards 

Jim Edwards - Clerk to the Corporation   
   Clare Hatton - Assistant Principal Employer Engagement and Growth 
   Jo Lawrence - Assistant Principal Student Experience 
                                     Mark Payne - Vice Principal Finance and Resources 

Debbie Wright - Assistant Principal People Services 
 
 
The Chair opened the meeting, and thanked Governors for the warm welcome she had received since 
commencing her role on 1st January 2018. 
 
 
C1/18  Apologies for Absence 
 
Apologies for absence were received from:- 
 

Charlotte Bosworth – Independent Governor                       
Chris Cooper – Independent Governor 
Chris Hinde – Independent Governor                                                            .                                      

 
 
C2/18  Declarations of Interest 
 
There were no declarations of interest. 
 

 

C3/18  Minutes of the last meeting held on 12th December 2017 

 

The minutes of the last meeting held on 12th December 2017 were approved as a true record, subject to 

Minute 9 (iii) being amended to read “to note the ongoing negotiations with the West Midlands Pension 

Fund.” 
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C4/18  Matters arising 

i) Under Minute 7 ((iii), it the Apprenticeship JVC is in the final stages of being established, 

and a progress report will be taken to the Resources Committee at its meeting on 1st May 

2018. 

 

ii) Under Minute 8 (ii), a proposal to increase the number of Standards’ Committee meetings 

will be considered later at this meeting; 

 

iii) Under Minute 14 (ii), the Quality Improvement Plan is now a standing item at Standards’ 

Committee meetings; 

 

iv) Under Minute 16 (iv), a proposal has been submitted to the Local Authority, exploring the 

potential for securing future financial borrowing. 

 

v) Under Minute 23 (ii), a governor overseeing Equality and Diversity will be appointed as 

part of the Link Governor arrangement. 

 

 

C5/18  Principal’s Report  

 

1. The Principal presented his latest report which summarised key developments on the 

management restructure; the strategic plan consultation process; staff engagement activities; 

Quality and Finance; and sector policy issues.  

 

Organisational 

  

2. The middle management restructure has been completed, and new post holders are now in 

place.  The process was managed well in difficult and sensitive circumstances, and was 

facilitated by positive and constructive working relationships with the trade unions.   

 

3. The strategic plan is currently being consulted upon with staff, and final discussions are being 

held at individual team meetings.   

 

4. A number of staff engagement and team-building activities have been taking place to bring staff 

across both campuses together.  Cross-campus working groups, linked to the delivery of the 

College’s strategic objectives, are currently being established. 

 

Quality 

 

4. The Standards Committee met on 7 February 2018 to discuss the Quality Improvement Plan, and 

current learner performance.  A more detailed report would be presented later at this meeting. 

 

Finance 

 

5. The Resources Committee met on 30th January 2018, and considered the latest management 

accounts, the latest discussion with the bank and also with the West Midlands Pension Fund  

about potential lower annual pension contributions.  A more detailed report would be provided 

later at this meeting. 
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Sector Policies 

 

9. A recent presentation by Coventry and Warwickshire Principals to the LEP Board, designed to 

raise the profile of FE and skills within the region, was well-received.  The Board has asked for 

closer working relationships to be developed with the LEP. 

 

10. The Post-18 Funding Review has been launched, and it is hoped that the sector will be able to 

have some influence, particularly in respect of apprenticeships, adult education and skills, and 

alternatives to higher education. 

 

11. Apprenticeship Week is taking place 5th-9th March 2018, and the Chair and Principal will be taking 

part in a shadowing exercise with three College apprentices.  Following a recent event, 30 

apprentices were directly recruited, which Governors commended. 

 

12. The introduction of T levels as part of the government’s Post-16 Skills’ Plan is currently being 

planned nationally, with three technical routes being launched in September 2019.  The College 

has submitted a bid to be part of the first group of providers delivering these T levels. 

 

13. The latest update from the FE Commissioner has been provided for Governors’ background 

reading, and provides information on the provision of additional support for struggling colleges, 

and also the criteria for college interventions. 

 

Student Success 

 

14. A number of the College’s catering students took part in the Welsh International Culinary 

Championships in February, and came away with over a dozen awards, including one gold and 

five silver medals.  

 

Conclusions 

 

15. Governors resolved:- 

 

  i) to thank the Principal for his report, and to note the contents; 

 

ii) to note the background reading that had been provided for Governors’ information 

and understanding; 

 

iii) to congratulate the catering students for their success at the Welsh International 

Culinary Championships; 

 

iv) to request that responses from the strategic plan consultation should be forwarded 

to Governors for information. 

 

 C6/18  Strategic Plan 

1. The Principal presented the draft single-page summary of the final draft of the strategic plan 

2018-21 for Governors’ consideration and approval.  The plan has been developed following 

discussion at the Governors’ Strategy Day on 15th December 2017, as well as after detailed and 

wide-ranging consultation with staff. 
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2. Once the strategic plan has been finalised and approved, business plans will be developed along 

with targets and KPIs, which will underpin each of the five strategic objectives.  Cross-College 

Task Groups are currently being established, and these will be responsible for evolving the 

business plans, and ensuring their delivery. 

3. Progress against each business plan will be included in the College’s existing KPI and Vital Signs 

dashboard, and will be reported to the Corporation and relevant committees at each meeting. 

4. The strategic plan will be further supplemented by the creation of a stakeholder engagement 

panel, attended by a Governor, to provide advice on local and regional skills’ requirements.  

Employer Forums will also be established to develop networks and links, and to provide feedback 

to the stakeholder engagement panel. 

5. Governors discussed in detail the five strategic objectives, (Student Experience and Outcomes; 

Valuing Our People; Financial Strength; Stakeholder Partnerships; and The College Offer) 

 

Valuing Our People 

 

6. This objective concerns developing, attracting and retaining talent, and a People Strategy is 

currently being produced, which consists of HR priorities already identified during the lead-up to 

merger. Governors commended the positive language used in setting the actions and aspirations 

within this strategic objective. 

7. A reward package for staff, directly linked to performance and accountability, is being explored, 

and, as part of this, Governors agreed that CPD and staff development were critical. 

8. Governors discussed whether progression or talent management should be included under this 

objective, and underpinned in the associated business plan.  It was agreed that the wording in 

this section of the strategic plan should be re-balanced to include this aspect of HR. 

Financial Strength 

9. As well as efficient and effective use of resources, the College is seeking to diversify its income. 

Currently, c80% of the College’s income is from grant funding, and careful planning is required to 

develop sustainable enterprise income. 

10. The allocation of the Adult Education Budget (AEB) will be devolved to the West Midlands 

Combined Authority from September 2019, and the College will need to be prepared for this 

significant change. 

Student Experience and Outcomes 

11. The student voice and customer satisfaction is at the heart of the College’s provision, and there is 

now a focus on achieving high grades and improving employability.  The aims are aspirational, 

and the College’s resources will be aligned therefore to the achievement of this strategic 

objective. 

Stakeholder Partnerships 

12. The College is aiming to develop additional partnerships with employers and marginalised 

communities.  The Level 4/5 skills’ need is a key issue that will be discussed with employers. 
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13. HE partnerships will be established to create opportunities for growth and product development. 

Governors suggested that these partnerships should be with universities and other FE providers, 

rather than solely with HE institutions. 

14. International provision will be enhanced with the aim of creating opportunities for income growth 

and diversification. 

15. Student-led enterprises will be developed with partners, with the aim of improving student 

entrepreneurship and employability. 

The College Offer 

16. The College is reviewing its offer to ensure that it meets the needs of employers and 

communities.  The focus is on delivering high-quality provision which meets skills’ priority sectors, 

and it was agreed that reference to the LEP should be included in this strategic objective. 

17. A Future Skills’ Taskforce is being established to ensure that the College is prepared and well-

positioned for implementing key initiatives such as T level; apprenticeship levy; devolution; and 

the Industrial Strategy. 

18. Governors stressed the importance of explaining progression routes, and potential salary and 

career opportunities in the future to prospective students, parents, and employers. 

19. The Chair raised a query about organisational development 

20. After due consideration, Governors resolved:- 

i) to approve the strategic plan objectives, subject to the aforementioned refinements 

and amendments being made; 

ii) to agree that the business plans for each strategic objective will be reported to the 

Corporation and its committees as a standing item; Action:Principal 

iii) to agree that the College’s values should be used to drive the College’s culture, 

and that this should a topic for a future debate at Corporation.Action:Principal 

 

C7/18  Terms of Reference  

1. The Clerk presented revised terms of reference for the Corporation’s committees (Standards, 

Resources, Audit, Search and Remuneration) for consideration. 

2. In July 2018, ahead of merger, the terms of reference for Coventry College were updated and 

approved by Henley College Coventry Corporation as the continuing entity at that time.  They 

remain fit for purpose, but have been further reviewed and refined to ensure that they are aligned 

with the College’s new strategic objectives.  

 

3. Committee Chairs have been consulted on the proposed amendments, and Governors discussed 

the proposed changes. 

 

4. It is proposed that the Search Committee’s remit should be extended to include oversight of 

governance matters, and the committee should be re-titled the ‘Search and Governance 

Committee’. 

 



                                                                                                                                                                           

6 

  

5. It was noted that the terms of reference for both the Resources Committee and Standards 

Committees were very lengthy and detailed, and it was suggested that, although fit-for-purpose 

during the College’s first year of merger, they should be further reviewed in 2018-19. 

 

6. After due consideration, Governors resolved:- 

 

i) to agree that the revised terms of reference should be adopted, subject to some 

inconsistencies in style and format being addressed; 

 

ii) to agree that the terms of reference for both the Resources Committee and 

Standards Committees should be reviewed in September 2018; Action: Clerk to 

the Corporation 

 

iii) to agree that the Search Committee should be renamed ‘Search and Governance 

Committee’. 

C8/18  Schedule of Meetings 

1. The Clerk presented a revised schedule of meetings for the remainder of 2017-18, which now 

includes additional meetings of the Standards Committee, Resources Committee, and the 

Corporation to ensure that Governors are able to maintain close oversight of key quality and 

resources issues. 

2. Governors resolved:- 

  i) to agree the revised meetings’ schedule for 2017-18. 

 

 

C9/18  Skills Matrix 

1. The Clerk presented a summary of the Skills Survey undertaken through January – February 

2018.  

2. The survey highlights some areas where there are gaps in expertise on the Corporation, and 

during the search and recruitment process for new governors, this will be taken into account. 

3. Governors resolved:- 

  i) to note the Corporation’s skills’ matrix; 

ii) to agree that the Search and Governance Committee should maintain oversight 

Governors’ skills and experience. Action: Clerk to the Corporation 

 

C10/18  Link Governor Arrangements 

 

1. The Clerk presented refreshed Link Governor arrangements for consideration and approval. As 

well as being linked to curriculum areas, it is proposed that Governors will also engage with key 

cross-college areas such as Quality; Finance; Business Development and Apprenticeships. 

2. The Chair will be speaking to Governors individually during March, and will agree with them which 

areas they will be linked to, and how their collective skills and experience might be utilised.   

 



                                                                                                                                                                           

7 

  

3. Governors resolved:- 

  i) to approve the revised link governor arrangements; 

ii) to agree that the Clerk to the Corporation would take responsibility for managing 

the process, and for reporting to the Search and Governance Committee as 

necessary; Action: Clerk to the Corporation 

iii) to agree that the new link governor arrangements would commence in the summer 

term. Action: Clerk to the Corporation 

 

C11/18  Corporation Membership 

 

1. The Chair explained the next steps for reviewing the membership of the Corporation, and 

confirmed that she would be speaking to Governors individually during March. 

2. There are currently two vacancies on the Board for Independent Governors, and a number of 

possible appointments are being explored. 

3. Governors resolved:- 

i) to note the process being undertaken in reviewing the membership of the 

Corporation. 

 

C12/18  Standards’ Committee Meeting 

1. The Chair of the Standards’ Committee provided a summary of the matters considered at the 

Standards’ Committee meeting on 7th February 2018, the minutes of which were provided for 

information and context. 

2. The following corrections to the minutes were made:- 

i) under 5.4, the minute shall now read “…..current applications are 90 behind for 16-

18 compared to the same point last year.” 

ii)  under 5.7, the minute shall now read “Governors took assurance of the actions in 

place, but were unable to take assurance of current results. These would be 

reviewed in detail at the next meeting.” 

Attendance 

3. Despite a slightly improving picture, attendance continues to be a concern, particularly in English 

and maths. Overall attendance is ahead of the target of 85%, but it is expected that it will begin to 

decline throughout in the remainder of the spring term and into the summer term.     

Work Experience 

3. This continues to be a challenge, with the expected out-turn reduced to 80% against the 97% 

participation target, now considered to be unrealistic.  
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Teaching, Learning and Assessment 

4. 77% of observations that took place in the autumn term demonstrated good or outstanding 

practice; slightly ahead of the annual target of 75%.   

5. A number of initiatives have been put in place to address areas for development, and the impact 

of these activities will be measured in in the spring and summer terms. 

Quality Improvement Plan (QIP) 

6.  Satisfactory progress is being made in implementing the QIP, which has been refined to include 

details of the impact of previous actions and planned follow-up actions. 

 7.. Governors resolved:- 

i) to receive the minutes of the Standards Committee meeting on 7th February 2018, 

and to note the feedback; 

ii) to note that an additional meeting on 23rd March 2018 had been arranged to review 

progress against the QIP and learner performance.  

 

C13/18  Key Performance Indicators 

1. The Vice Principal Finance and Resources presented the latest update against the College’s Vital 

Signs and KPIs for Governors’ consideration.  These were considered by the Resources 

Committee and Standards Committee at their respective meetings on 30th January 2018 and 7th 

February 2018. 

2. There are no Vital Signs that are rated as High (Red) risk, but there are a number of Medium 

(Amber) risks; namely:- 

i) overall attendance, and particularly Maths and English which is at 79% against the 

target of 85%.  There are a number of direct actions being taken, and it is hoped 

that these will have a positive impact. 

ii) 16-18 student recruitment for 2018-19, which is 46 behind the same point in 2017.  

It is expected however, that College Open Evenings and wider publicity would 

result in increased applications. 

iii) student satisfaction which shows survey responses below target  in respect of 

students ‘enjoying coming to College’ and ‘recommending the College to a friend’. 

A more detailed report and analysis will be provided at the Standards’ Committee 

meeting on 23rd March 2018.  An improvement in these measures is expected in 

the May 2018 student survey. 

iv) the potential breach of bank covenants because of a shortfall of income against 

the adult education budget.  A programme of courses is being offered in the spring 

and summer terms to address this shortfall. Most targets in the merger plan are 

being exceeded, and the bank is mindful of this positive performance. The January 

management accounts are currently being reviewed by the bank. 



                                                                                                                                                                           

9 

  

 v) Industrial Relations.  Despite the complex and sensitive staff restructuring process, 

working relationships with the trade unions are positive.  Staff consultation was 

thorough and constructive. 

3. Governors were informed of the remedial actions in place to address these particular risks, and 

were informed of a range of management actions designed to ensure targets are achieved. 

4. There are a number of risks that are potentially emerging; namely business continuity; student 

achievements; and staff satisfaction.  These are being monitored closely, and will be reported to 

the relevant committees. 

5. The College KPIs were reviewed by the Resources Committee at its meeting on 30th January 

2018, and the following areas of current poor performance were identified:-  

i) Attendance in Maths and English (currently 79% against a target of 85%). 

 

ii) Completed work experience (currently 11.7% against a target of 97%). 

 

iii) 16-18 student applications for 2018-19 (1,136 towards the target of 2,724). 

 

iv) 16-18 apprenticeship timely success rates (projected 2% below target). 

 

v) Achievement of the Adult Classroom allocation.  

 

vi) Pay costs as a % of income because of the restructuring but expected to meet the 

target at year-end. 

 

vii) Financial contribution, which is below target by c5%. 

4. Governors resolved:- 

  i) to note the positive Vital Signs’ position; 

  ii) to note the performance against the KPIs; 

iii) to request trend analysis of the Vital Signs and KPI data; Action: Vice Principal 

Finance and Resources 

 

iv) to request evidence of data accuracy in order to provide assurance to the 

Corporation of the College’s current and year-end performance. Action: Vice 

Principal Curriculum and Learning Standards 

 

C14/18  Learner Voice 

1. The Assistant Principal Student Experience presented a report on the mechanisms in place to 

enable and encourage students to provide feedback on all aspects of their experience at the 

College.   

2. Student Council members have reviewed the learner voice experience, and have provided useful 

feedback on what improvements could be made.  A draft Learner Voice Strategy for 2018 has 

now been produced for Corporation approval. 

3. Currently, there is no central process for collecting learner voice information and data, and the 

College needs to use innovative digital mechanisms to do so.   
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4. The various mechanisms that are currently in place to enable learner voice feedback were 

considered by Governors.  A Learner Voice Working Group has been established, and will be 

developing an action plan to address what is important to students. 

5. After due consideration, Governors resolved:- 

  i) to approve the proposed Learner Voice Strategy for 2018; 

ii) to note and commend the comprehensive report on mechanisms for enabling 

student feedback; 

iii) to endorse the production of a learner voice action plan, which would be presented 

to the Corporation at its meeting on 3 July 2018.  

 

C15/18  Resources Committee Meeting 

1. The Chair of the Resources’ Committee provided a summary of the matters considered at the 

meeting held on 30th January 2018, the minutes of which were provided for information and 

context. 

2. The KPIs as at 31 December 2017 were scrutinised and members’ attention was particularly 

drawn to potential shortfalls in income related to Apprenticeships and Adult Education Budget 

(AEB).  

3. The management accounts as at 31st December 2017 showed that a balanced budget position 

was being projected.  A c£1m shortfall in income at that time is offset by savings in pay 

expenditure and merger related expenditure. Risks of further shortfalls exist in apprenticeships 

and AEB with plans being finalised to address these risks.  

4. The committee reviewed the middle-management restructure and noted that it was progressing 

according to plan with the revised structure being implemented after February half-term.  

5. The committee also considered a range of operational estates items. There were no matters of 

concern to report to the committee.  

6. Peter Matthews was appointed as the Link Governor for health and safety.  

7. Security arrangements are currently being reviewed at the City campus with the possibility of 

turnstiles being installed in both North and South buildings. 

8. The College’s inclement weather arrangements were recently reviewed, and during the latest 

severe weather they proved effective. 

9. Governors resolved:- 

i) to note the summary of discussions held at the Resources Committee meeting on 

30th January 2018. 

  

C16/18  Management Accounts as at 31st January 2018 

1. The Vice Principal Finance and Resources presented the management accounts as at 31st 

January 2018. 
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2. The end-of-year out-turn is projected to be a £100k operating deficit (£425k reported to the 

Corporation in December 2017) against the budgeted operating deficit of £1.546m.  After £1m of 

restructuring costs are taken into account, this represents a favourable variance of £446k (£121k 

reported in to the Corporation in December 2017). 

3. Pay savings and merger related non-pay savings are now forecast to be £683k and £400k 

respectively, while other non-pay costs are currently projected to remain at budget.   

4. There is a shortfall in projected income totalling £719k (£895k reported to the Corporation in 

December 2017).  There are risks associated with Apprenticeship and AEB income, but currently 

it is predicted that these targets will be met. 

5. The financial KPIs (operating surplus/deficit; cash balance; cash days in hand; current ratio; and 

pay as a proportion of income) are projected to be achieved or exceeded.  Based on this 

performance, the College’s financial health would continue be rated as Satisfactory as reported in 

December 2017. 

6. A detailed risk assessment has been carried out on the College’s financial projections particularly 

to identify any possible breach of bank covenants.  Should the worst case scenario materialise in 

terms of further shortfalls in income and additional pay costs, the operating deficit might increase 

to c£500k, thus triggering a breach.  However, this risk assessment has been discussed with the 

bank, who have indicated that such a breach might be considered favourably, given that the 

College was in its first year of merger. 

7. A number of actions are currently in train to ensure that the financial projections are met at year-

end; namely, increasing teaching utilisation from 93% to 95%; realising savings from the middle-

management restructure; achieving apprenticeship and AEB income through the delivery of 

additional provision in the spring and autumn terms; maintaining merger and non-pay costs within 

budget; maintaining capital expenditure within budget. 

8. Governors resolved:- 

  i) to note the management accounts as at 31st January 2018; 

  ii) to note the positive projections for the financial KPIs;  

iii) to endorse the actions being undertaken by College management to achieve the 

current financial projections; 

iv) to agree that a rolling 12-month cash flow report should be included in the 

management accounts for Corporation and Resources’ Committee meetings; 

Action: Vice Principal Finance and Resources 

v) to agree that an analysis of the balance sheet should be provided for Corporation 

and Resources’ Committee meetings; Action: Vice Principal Finance and 

Resources 

vi) to agree that financial refresher training should be provided to Governors Action: 

Vice Principal Finance and Resources  
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C17/18  Financial Regulations 

1. The Vice Principal Finance and Resources presented the amended financial regulations for 

approval. 

2. Governors queried how the changes to the regulations would be disseminated to staff, and it was 

explained that managers, particularly those new in post, would receive training in the summer 

term. 

3. After due consideration, Governors resolved:- 

  i) to approve the revised financial regulations for immediate adoption. 

 

C18/18  Audit Committee Meeting 

1. The Chair of the Audit Committee provided a summary of the matters considered at the Audit 

Committee meeting on 5th February 2018, the minutes of which were provided for information and 

context. 

2. A positive report was received from the internal auditors, providing ‘substantial’ assurance that 

governance processes and controls are in place, and are working effectively.  No issues of 

concern were raised by the internal auditors. 

3. Risk management was reviewed and ‘adequate’ assurance was provided that the College has 

risk management processes and controls in place, which, in general, are working effectively.  

There are no significant issues of concern, apart from recommending that the College adopts a 

consistent RAG rating approach across its key business areas. 

4. ‘Substantial’ assurance was provided on key financial controls, which are in place and are 

operating effectively.  No issues of concern were raised by the internal auditors, apart from the 

need to gain approval for the updated Financial Regulations. 

5. A new risk register has been formulated, bringing together former City and Henley risks and 

streamlining them, so there are fewer key risks.  The Committee agreed with the proposed risks 

and associated risk ratings, and the robust approach being adopted in terms of risk management.  

6. The committee agreed that each risk will be assigned to a lead manager, and will be overseen by 

a relevant Corporation Committee. Staff will receive awareness-raising training so that they can 

support the risk culture in the College. The effectiveness and impact of the risk register will also 

be reviewed at the next Resources Committee meeting. 

7. On the basis of these Governor resolutions being implemented, there are no issues of concern.  

The risk register will be reviewed and monitored at each Audit Committee meeting. 

8. KPIs for Internal and External Auditors were proposed and adopted.  These will be reviewed 

annually. 

9. Governors resolved:- 

i) to note the positive outcomes of the Audit Committee meeting held on 5th February 

2018.   
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C19/18  Risk Register 

1. The Vice Principal Finance and Resources presented the latest update of the risk register as at 

31st January 2018. 

2. Following the Audit Committee meeting on 5th February 2018, the risk register has been amended 

to include a risk appetite statement, risk owners for each risk, and updated risk ratings. 

3. Risks have also been assigned to each relevant committee, and Governors will monitor progress 

accordingly.  The Audit Committee has specific responsibility for scrutinising internal controls, and 

overseeing the risk management process.  Governors agreed the importance of the Corporation 

and its committees embedding the risk register throughout their normal business. 

4. Governors reviewed the risk appetite and risk ratings, as well as the format of the risk register.  It 

was suggested that the way in which risk trends are shown in the document should be reviewed. 

5. After due consideration, Governors resolved:- 

i) to approve the risk register, including the proposed risk appetite statement, and 

the risk ratings; 

ii) to note the progress being made in mitigating each risk; 

iii) to agree that risks from the register should be considered by each relevant 

committee as a standing item at each meeting; Action: Clerk to the Corporation 

iv) to agree that the format of the risk register should be reviewed to provide greater 

clarity over the way in which risk trends are shown. Action: Vice Principal Finance 

and Resources 

 

C20/18  Dates of the next meetings 

The dates of the next meetings were confirmed for:- 

 

Tuesday 24th April 2018, 4.00pm Henley Campus  

Tuesday 3rd July 2018, 4.00pm, City Campus  

 

 

C21/18  Publication of Documents 

The publication of papers was approved without exception  

 

 

C22/18  Remuneration Committee – Confidential Item 

 

[Staff Governors, Student Governors, College Managers, and the Clerk left the meeting at this point]  

1. The Chair presented Governors with recommendations from the Remuneration Committee 

meeting held on February 2018. A separate and confidential minute was taken.  

 

.  

Meeting opened 4.03pm 
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Meeting closed 6.45pm 

 

JE 


